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Work Assignment SOW

Title: Support for Analysis of Product Sustainability
Contractor: [Ec, Inc. Contract No.: EP-W-10-002
Work Assignment Number: 3-50

Estimated Period of Performance:  September 20, 2012 — March 31, 2013

Estimated Level of Effort: 200 Iours
Key EPA Personnel:
Work Assignment COR (WA CORY):

Alison Kinn Bennett

Senior Advisor, US EPA Office of Pollution Prevention and Toxics
Environmentally Preferable Purchasing Program

EPA FEast Building

1200 Pennsylvania Ave, NW

Mail Code 7409M

Washington, DC 20460

Tel 202-564-8859, Fax 202-564-8899, [:-mail kinn.alisonfaiepa.goy

Contract Level COR:

Cheryl R. Brown

Office of Policy

EPA West Building

1200 Pennsylvania Avenue, N.W.

Washington, DC 20460

Room 4219A, Mail Code (18057T)

Phone: (202) 566-0940, Fax: (202) 566-3001

Background:

This work assignment will help OPPT, OSEM, and other EPA Offices with a range of activities
and services for EPA Product Sustainability efforts. The work assignment will be used to (1)
update and kecp current the EPA Standards Wiki and other EPA sustainability resources, (2)
develop and distribute best practices, principles, technical reviews, and other related



sustainability products and activities, specifically through reports, meetings, web-based materials
and tools, and other types of communication; and (3) help individuals involved with these eftorts
across FPA coordinate with cach other within EPA, across other federal agencics, as well as with
entities both private and public outside of EPA.

Purposc:

EPA Product Sustainability and similar sustainability based approaches arc onc of many priority
areas addressing environmental challenges and using pollution prevention techniques, 1EPA
Product Sustainability efforts, such as Voluntary Consensus Standards Development and
Environmentally Prefcrable Purchasing rely on outreach, marketing, recruiting, partnerships,
coalitions, ccolabeling, and other tools to help participants prevent pollution, cut waste, and
reducc operation costs. EPA Product Sustainability efforts often serve as foundations for
pollution prevention activitics and a wide range of I'PA efforts fall under this catcgory. This
work assignment allows us to provide various resources, tools and information for EPA product
sustainability cfforts and other sustainability rclated activities, with the aim of ensuring that thesc
programs are achieving significant environmental results and meeting the demands of EO 13514
and other Agency priorities and directives.

Specifically, the contractor will be asked to assist EPA by performing the following tasks, among
other things:

1. Research and analyze information in support of technical reviews of
standards/codes rclated to sustainable products, and other issues.

2. Research and analyze information in support of the Exccutive Order 13514
Section 13 Workgroup on Product Standards and licolabels as well as related federal or
other institutional buyer “green procurement” work. This includes research and analysis
of standards for product sustainability and how institutional purchascrs may apply those
standards.

3. Augment and make more accessible EPA’s Standards Tracking Teolkit and Green
Product Attributes and Criteria via the existing Standards Wiki.

Quality Assurance (QA) Requircments

Check | | Yes or [X] NO, if the {ollowing statement 1s true or false. The Contractor shall submit
a written Quality Assurance Project Plan for any project that is developing environmental
measurements or a Quality Assurance Supplement to the Quality Management Plan for any

project which gencrates environmental data using models with their technical proposal.

Work Assignment CORs will provide additional information here, il Yes is checked above.



Tasks and Deliverables:

The contractor shall not duplicate work performed in the previous work assignment(s).

The WA COR will review all deliverables in draft form and provide revisions and/or comments
to the contractor. The contractor shall prepare the final deliverables incorporating the WA
COR's comments.

Contractor personnel shall at all times identify themselves as Contractor emplioyees and shall not
present themselves as EPA employees. Furthermore, they shall not represent the views of the
U.S. Government, 1:PA, or its employees. In addition, the Contractor shall not engage in
inherently governmental activities, including but not limited to actual determination of EPA
policy and preparation of documents on EPA letterhead.

Task 1: Preparc Workplan - COMPLLETED

The contractor shall preparc a workplan within 15 calendar days of receipt of a work assignment
signed by the Contracting Officer. The workplan shall outline, describe and include the technical
approach, resourccs, timeline and due dates for deliverables, and a detailed cost estimate by task
and a staffing plan. The WA COR, Contract Level COR and the CO will review the workplan.
However, only the CO can approve/disapprove the workplan. The contractor shall prepare a
revised workplan incorporating the Contracting Officer's comments, if required.

1a. Workplan within 15 calendar days of receipt of work assignment.
1b. Revised workplan within 5 calendar days of receipt of comments from the
Contracting Officer, if required.

Task 2: Research and Analysis - INCOMPLETE

[EP-W-10-1002 Performance Work Statement, Flement 1: Planning and Management Support
(p. 1-5, Rescarch; p. 1-6 Data gathering and information management; p. 1-7, Reports); Element
3: Evalualing innovation {analyses of trends, opportunities, and existing and proposed legislation
and regulations, pp.1-10-11); Element 4: Encouraging broad-scale application of innovations
{(policy development, technical assistance, stratcgic planning; p. 1-12).]

The Contractor shall provide information, advice, and expertise on Product Sustainability. EPA
at its discretion may take incomplete or partial work products and complete them “in-house.”

Specifically, under this task, with direction from the WA COR, the contractor shall review and
analyze product sustainability standards and provide information regarding how they compare to
EPA’s green product attributes and criteria. In addition, the Contractor shall provide adviee and
expertisc regarding how EPA’s green products attributes and criteria might be improved upon
per marketplace besl practices.



Deliverables and schedule under Task 2:
2a: Draft initial products as described above (identified by WA COR) as requested by
WA COR within 2 weeks of request, depending upon external standards development
comment duc dates.
2b. Revisions due within 1 week of WA COR comments, depending upon external
standards development comment duc dates.
2¢. Copies of final product within 1 week of WA COR request, depending upon external
standards development comment duc dates.

Task 3: Outreach and Communications Materials - INCOMPLETE

[EP-W-10-1002 Performance Work Statement, Element 1: Planning and Management Support,
p. 1-6 Communication]

As dirccted by the WA COR, the contractor shall work with EPA 1o help update and quality
check the Product Sustainability website and presence. This will include our inter- and intra-net
sites, with a focus on the Standards Tracking Toolkil and the Green Product Attributes and
Criteria on the EPA Standards Wiki, as well as other web based tools that may be helpful to EPA
managers and staff,

Deliverables for Task 3:

3a. Plan/outline for updating web products within 1 month of WA,
3b. Website relaunch and continued refinement within 3 months of WA approval.

Summary of Deliverables and Dates:

1a. Workplan within 15 calendar days of receipt of work assignment.

1b. Revised workplan within 5 calendar days of receipt of comments from the
Contracting Officer, if required.

2a: Draft initial products as described above (identified by WA COR) as requested by
WA COR within 2 wecks of request, depending upon cxternal standards development
comment due dates.

2b. Revisions duc within 1 week of WA COR comments, depending upon external
standards development comment due dates.

2¢. Copies of final product within | week of WA COR request, depending upon external
standards development comment due dates.

3a. Plan/outline for updating web products within 1 month of WA.
3b. Website rclaunch and continued refinement within 3 months of WA approval.
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Work Assignment SOW

Title: Support for Analysis of Product Sustainability
Contractor: IEc, Inc. Contract No.: EP-W-10-002
Work Assignment Number: 3-3(

Estimated Period of Performance;  November 19. 2012 — Seplember 19, 2013

Estimated Level of Effort: additional 2062 kours amendment
Key EPA Personnel:
Work Assignment COR (WA COR):

Alison Kinn Bennett

Scnior Advisor, US EPA Office of Pollution Prevention and Toxics
Environmentally Preferable Purchasing Program

EPA East Building

1200 Pennsylvania Ave, NW

Mail Code 7409M

Washington, DC 20460

Tel 202-564-8859, Fax 202-564-8899, E-mail kinn.alisonf@epa.gov

Contract Level COR:

Cheryl R. Brown

Office of Policy

EPA West Building

1200 Pennsylvania Avenue, N.W.

Washington, DC 20460

Room 4219A, Mail Code (18057T)

Phone: (202) 566-0940, Fax: (202) 566-3001

Background:

This work assignment will help OPPT, OSEM, and other EPA Offices with a range of activities
and services for EPA Product Sustainability elforts. The work assignment will be used to (1)
update and keep current the EPA Standards Wiki and other EPA sustainability resources, (2)
develop and distribute best practices, principles, technical reviews, and other related



sustainability products and activities, specifically through reports, meetings, web-based materials
and tools, and other types of communication; and (3) help individuals involved with these efforts
across EPA coordinate with each other within EPA, across other federal agencies, as well as with
entities both private and public outside of EPA.

Purposc:

EPA Product Sustainability and similar sustainability based approaches arc one of many priority
areas addressing environmental challenges and using pollution prevention techniques. EPA
Product Sustainability efforts, such as Voluntary Consensus Standards Development and
Environmentally Prefcrablc Purchasing rcly on outreach, marketing, recruiting, partnerships,
coalitions, ecolabeling, and other tools to help participants prevent pollution, cut waste, and
reduce operation costs. EPA Product Sustainability efforts often serve as foundations lor
pollution prevention activities and a wide range of EPA efforts fall under this category. This
work assignment allows us to provide various resources, tools and information for EPA product
sustainability efforts and other sustainability related activitics, with the aim of ensuring that these
programs are achieving significant environmental results and meeting the demands of EO 13514
and other Agency priorities and directives.

Specifically, the contractor will be asked to assist EPA by performing the following tasks, among
other things:

1. Research and analyze information in support of technical reviews of
standards/codes rclated to sustainable products, and other issucs..

2. Research and analyze information in support of the Executive Order 13514
Section 13 Workgroup on Product Standards and Ecolabels as well as related federal or
other institutional buver “green procurement” work. This includes research and analysis
of standards for product sustainability and how institutional purchasers may apply those
standards.

3. Augment and make more accessible EPA’s Standards Tracking Toolkit and Green
Product Attributes and Criteria via the existing Standards Wiki.

Modification 1: Additional LOL in this modification will provide for a number of technical
improvements to the Standards Wiki, as identified in the first phase of work ander task 3.
More details are provided below,

Quality Assurance {(QA) Requirements

Check [ ] Yes or [X] NO, if the following statement is true or false. The Contractor shall submit
a written Quality Assurance Project Plan for any project that is developing environmental



measurements or a Quality Assurance Supplement to the Quality Management Plan for any
project which generates environmental data using models with their technical proposal.

Work Assignment CORs will provide additional information here, if Yes is checked above.
Tasks and Deliverables:

The contractor shall not duplicate work performed in the previous work assignment(s).

The WA COR will review all deliverables in draft form and provide revisions and/or comments
to the contractor. The contractor shall prepare the final deliverables incorporating the WA
COR's comments.

Contractor personnel shall at all times identify themselves as Contractor employees and shall not
present themsclves as EPA employees. Furthermore, they shall not represent the views of the
U.S. Government, EPA, or its employees. In addition, the Contractor shall not engage in
inherently governmental activitics, including but not limited to actual determination of EPA
policy and preparation of documents on EPA letterhead.

Task 1: Prepare Workplan

The contractor shall prepare a workplan within 15 calendar days of receipt of a work assignment
signed by the Contracting Officer. The workplan shall outline, describe and include the technical
approach, resources, timeline and due dates [or deliverables, and a detailed cost estimate by task
and a stafling plan. The WA COR, Contract Level COR and the CO will review the workplan.
ITowever, only the CO can approve/disapprove the workplan. The contractor shall preparc a
revised workplan incorporating the Contracting Officer's comments, if required.

1a. Workplan within 15 calendar days of receipt of work assignment.
1b. Revised workplan within 5 calendar days of receipt of comments from the
Contracting Officer, if required.

Task 2: Research and Analysis -

[EP-W-10-1002 Performance Work Statement, Element 1: Planning and Management Support
{p. 1-5, Research; p. 1-6 Data gathering and information management; p. 1-7, Reports); Element
3: Evaluating innovation (analyses of trends, opportunities, and cxisting and proposed legislation
and regulations, pp.1-10-11); Element 4: Encouraging broad-scale application of innovations
{policy development, technical assistance, strategic planning; p. 1-12).]

The Contractor shall provide information, advice, and expertise on Product Sustainability. EPA
at its discretion may take incomplete or partial work products and complete them “in-house.”



Specifically, under this task, with direction from the WA COR, the contractor shall review and
analyze product sustainability standards and provide information regarding how they compare to
EPA’s green product attributes and criteria. In addition, the Contractor shall provide advice and
expertise regarding how EPA’s green products attributes and criteria might be improved upon
per marketplace best practices.

Deliverables and schedule under Task 2:

* 2a: Draft initial products as described above (identificd by WA COR) as requested by
WA COR within 2 weeks of request, depending upon external standards development
comment due dates.

2b. Revisions due within 1 week of WA COR comments, depending upon external
standards development comment duc dates.
2c. Copies of final product within 1 week of WA COR request, depending upon external
standards development comment due dates.

Task 3: Qutrcach and Communications Materials

[EP-W-10-1002 Performance Work Statement, Element 1: Planning and Management Support,
p- 1-6 Communication]

As directed by the WA COR, the contractor shall work with EPA to help update and quality
check the Product Sustainability website and presence. This will include our inter- and intra-nct
sites, with a focus on the Standards Tracking Toolkit and the Green Product Attributes and
Criteria on the EPA Standards Wiki, as well as other web based tools that may be helpful to EPA
managers and staff.

Modification 1: In reviewing the Standards Wiki's [unctionality, IIPA and the contractor have
identified a number of technical improvements that could make the wiki more mtuitive and
useful for EPA stafl. As a result, with this additional LOE, the conractor shall:

o Split the muiti-part green product ertteria into multiple pages (as has been completed for criteria
1.£.}. This would also require updating links on some other pages to make sure they direct to the
correct sub-criteria.

»  Remove standards, per EPA technical direction, that EPA does not need to track.

¢ Lxpand the work that was conducted on NSF 140 to other standards. Specificaily:

o Once the list of standards included in the wiki has been pared down, add links between
cach remaining standard and the applicable FPA draft criteria.

o Update the existing standards analysis where the standards have been revised and add
new analysis for new standards, per technical direction. Assume 4 existing standards
analysis ta be updated and 2 new analyses to add.

e At present, the wiki contains more than 50 different types of “special pages.’

o For functional pages, provide a brief assessment Lo verify functionality and determine
whether any organizational, forimatting or other minor changes could be helptul. Assess



whether the wiki provides appropriate links 1o these functional pages and, if not, add
them in.

o Forthe roughly 100 different content pages identitied as special pages (i.e.. orphancd or
dead-cnd pages). determiine, per technical dircction, which pages should be deleted
permanently and which. if any, should be integrated into the wiki.

e  Per fwrther technical direction, add the Damian calendar extension and modify the internal code
to accommodate for event notification ¢mails to users of the wiki

Deliverables for Task 3:

3a. Plan/outline [or updating web products within 1 month of WA.
3b. Website relaunch and continued refinement within 3 months of WA approval.

Summary of Deliverables and Dates:

1a. Workplan within 15 calendar days of receipt of work assignment.

Ib. Reviscd workplan within 5 calendar days of receipt of comments from the
Contracting Officer, if required.

2a; Draft initial products as described above (identilied by WA COR) as requested by
WA COR within 2 weeks of request, depending upon external standards development
comment due dates.

2b. Revisions duc within [ week of WA COR comments, depending upon external
standards development comment due dates.

2c. Copies of final product within 1 week of WA COR request, depending upon ¢xternal
standards development comment due dates.

3a. Plan/outline for updating web products within 1 month of WA.
3b. Website relaunch and continued refinement within 3 months of WA approval.
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